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Root Cause Analysis

Tools, Techniques and Tips for Internal Auditors

Date: 25 November 2025 (one day)
Time: 09:00 — 17:00

Location — Xheko Imperial

Course director: Francis Nicholson

Introduction

The internal audit profession continues to advance beyond identifying control deficiencies and
compliance gaps, toward delivering deeper and more meaningful insights that drive
organizational improvement. Root Cause Analysis for Internal Auditors is designed to support
this evolution by equipping auditors with the analytical techniques and critical thinking skills
needed to uncover the underlying factors behind audit findings and control issues.

In today’s complex and fast-changing business environment, findings often reflect symptoms
rather than the true source of problems. Internal auditors who can identify and communicate
these root causes provide far greater value by helping management and boards take corrective
actions that strengthen controls, enhance performance, and prevent recurrence. This training
programme explores a range of methods for exposing root causes, some widely recognized,
others less commonly discussed, that enable practitioners to interrogate evidence more
effectively and interpret issues within a broader organizational context.

Aligned with the Global Internal Audit Standards, the programme emphasizes how these
approaches can be applied within audit engagements while also offering practical relevance for
operational and strategic managers. Through a dynamic and interactive learning experience,
participants will share insights, discuss real-world examples, and practice applying root cause
techniques to complex audit scenarios.

Whether you are seeking to enhance the quality of your audit findings or elevate your team’s
advisory impact, this course provides the tools, frameworks, and perspectives to transform
observations into actionable, root cause-driven insights that support sustainable organizational
improvement.
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Target audience

This course is designed for internal auditors who wish to enhance their audit effectiveness
through data analytics. It is particularly suitable for:

Internal audit practitioners seeking to strengthen the insight and value of their audit
findings through deeper analysis of underlying causes;

New or experienced auditors who want to develop or improve practical skills in
identifying and communicating root causes of control issues

Audit managers and team leaders responsible for improving the quality of audit
reporting, developing action-oriented recommendations, and supporting continuous
improvement across the organization.

Program

Root Cause Analysis for Internal Auditors is designed to support this evolution by equipping
auditors with the analytical techniques and critical thinking skills needed to uncover the
underlying factors behind audit findings and control issues.

Course objective

By the end of the sessions, participants will be better able to:

Recognize the relationship between root causes and risk analysis.

Identify the opportunities for apply root cause analysis to performing and managing
internal audit services

Describe different approaches for root cause analysis.

Apply root cause analysis techniques to practical examples.

Assist operational and strategic managers make improvements to risk management and
internal control processes through the application of root cause analysis.
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Instructor Bio

Francis Nicholson CIA CRMA QIAL is a consultant and
international expert, providing training, thought leadership,
content development, research and advisory services on
internal auditing, assurance, governance, risk management,
internal control and related topics. His clients include the
Ministries of Finance in Moldova, Serbia and Albania,
CIPFA, the UNDP, the Institute of Certified Public Accounts
of Rwanda (ICPAR) and the Institute of Internal Auditors
(1A).

Francis has 14 years of experience working for the A, first
as Director of Education for the Chartered Institute of
Internal Auditors for UK and Ireland and most recently as the
Vice President of Global Relations for [IA Global. He has an
extensive background in quality assurance, inspection, risk management, education, training and
consulting. Francis is from the UK and lives in Florida, USA.
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IMPORTANT FINANCIAL DATA

Cost per participant: AIIA Members ALL 19,000.00 (total amount, the subject is VAT
excluded)

Non-members ALL 22,000.00 (total amount, the subject is VAT
excluded)

Price includes course attendance and educational material.
Payment* can be made by bank transfer or direct deposit by using the following account

info: Account Holder: Albanian Institute of Internal Auditors Acc.no: 0010039700

Swift: SGSBALTX IBAN: AL93 2021 1044 0000 0000 0003 9700

Raiffeisen Bank Albania

Contact us for quotes related to_more than two participants from the same
organization or other information: info@aiia.al

* Important: The transferred amount must include the entire amount as stated above.
No shortfalls due to exchange fee/or other administration charges may arise. Albanian
Institute of Internal Auditors has to receive the amount that is stated in your invoice.
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REGISTRATION
FORM

Root Cause Analysis

Tools, Techniques and Tips for Internal Auditors
25 November 2025

Full name
Position
Company name VAT No.
Contact Tel. Email
Address

Cancellation Policy:
Places on AllA Training courses are limited so we therefore operate a cancellation policy regarding refund.

1. In case of cancellation of a training event by AllIA or related partner, we will endeavor to inform all participants 10 days
before the course is due to take place, although please be aware that this is not always possible. All course fees paid will
be reimbursed in full, but we are unable to reimburse any other costs that may have been incurred, including flights,
accommodation etc.

2. No refund will be made for:
a. Bookings cancelled less than two weeks before the event, except in exceptional circumstances and then only
at the discretion of Albanian Institute of Internal Auditors.

b. Non-attendance on the course.

3. For bookings cancelled two or more weeks before a course is due to start, 100% per cent of course fees paid will be
refunded to the applicant.

* | confirm all the data | provided is true and accurate.
* | confirm that | read the training program and | agree to have such content delivered during the
course.

Name Surname Signature Date, location




